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aul Es

Faul Esther
'ONSULTING LIMITEC

e SUPERVISORY LEADERSHIP
DEVELOPMENT PROGRAM

WHAT WE PRODUCE
- Improved Supervisory HOW WE MEASURE
Skills SUCCESS

- Insightful Supervisors & - Effective Job Delivery
Leaders - Employees Engagement
- Engaged Executives - Employees Productivity

MODEL FOR
COACHING

CRAFT & SPICE

BENEFITS

@ Strengthen supervisors in their role as Sponsors, Educators®Coaches,
and productivity Champions.

@ Equip supervisors with needed skills to provide the support employees need to
achieve peak performance

@ Tapping their learning styles to make greater progress

@ Maiching people’s skills with the needs of the organization

ounselors

VHO SHOULD ENROL?
Supervisors @ Team leads @ Functional Heads @ Managers

Click http://bit.lyPECTRAINING

Hybrid (Virtual +Onsite) " FEE:

- Dolapo: 07038570642
DATE: #300,000 Tosin: 08027989737

6 Months Per Person On Exclusive Lanre: 08132242406
2 hours forthnightly Coaching helpdesk@peconsults.com

© www.peconsulis.com
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Strategic Coaching Methodology Strategic Learning Managemen
(SCM) (SLM)

Employees will be exposed to coaching from  Our service shall be deployed
seasoned, knowledgeable, versatile and through :
experienced coaches with competencies in:
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everny @(fvu,euwa/ /afwy @ www.peconsulis.com



