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VENUE:
Hybrid (Virtual +Onsite) 

DATE:
6 Months 

2 hours forthnightly

FEE:
#300,000

Per Person On Exclusive 
Coaching

every experience...a plus� www.peconsults.com

SUPERVISORY LEADERSHIP 
DEVELOPMENT PROGRAM

HOW WE MEASURE 
SUCCESS

- Improved Supervisory 
 Skills
- Insightful Supervisors & 
  Leaders
- Engaged Executives

WHAT WE PRODUCE

-- Effective Job Delivery
- Employees Engagement
- Employees Productivity

MODEL FOR
 COACHING

CRAFT & SPICE 

BENEFITS
Strengthen supervisors in their role as Sponsors, Educators, Coaches, Counselors 
and productivity Champions. 
Equip supervisors with needed skills to provide the support employees need to 
achieve peak performance
Tapping their learning styles to make greater progress
Matching people’s skills with the needs of the organization

WHO SHOULD ENROL?
Supervisors Team Leads Functional Heads Managers



every experience...a plus� www.peconsults.com

ABOUT THE PROGRAM

As part of our response to the prevailing global challenges, we are redefining existing offerings and initiating 
new values to support organizational development. Paul Esther Consulting (PEC) insatiable desire is to ignite 
and intensify the flame of excellence in the existing human capital of organizations. This is premised on the 
understanding that when things get tough, problems don’t just go away, they tend to multiply.

HHow we address the emerging patterns and navigate the trailing complexities of the new normal will boost the 
chance of success for the future. And this requires employees who are on the cutting edge of knowledge and 
application. We are aware your organization has a pool of interesting employees who could make sense of 
new knowledge and drive enterprise possibilities beyond limit. We have created initiatives to work together to 
make progress in this regard.

STRATEGIC APPROACH

Our service shall be deployed 
through :

- Regular Virtual Interaction
- Customisation and personalisation
- Experience Sharing One-on-One 
 Session
- Occasional face-to-face
 interaction
- - Long-term follow-up counselling

Employees will be exposed to coaching from 
seasoned, knowledgeable, versatile and 
experienced coaches with  competencies in: 

Strategic Coaching Methodology 
(SCM)

Strategic Learning Management
(SLM)

- Strategy
- Leadership
- People skills
- Business skills
- Change Management
- Succession Planning
-- Personal Development
- Marketing &Sales
- Performance Management


