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BENEFITS

@ Drive strategy and innovation team to develop and implement innovative ideas

@ Increased innovation in organizational processes, promotion, prices, place and
products

@ Provide opportunity to grapple with problems and discover solutions

WHO SHOULD ENROL?

® Strategy Team @ Innovation Team
® Employees who recognize the value of strategy and innovation

Click http://bit.lyPECTRAINING

Hybrid (Virtual +Onsite)

Dolapo: 07038570642

#250,000 Per Person Tosin: 08027989737
One Year OR Lanre: 08132242406
Once A Month #500,000 Per Team helpdesk@peconsults.com
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ABOUT THE PROGRAM

As part of our response to the prevailing global challenges, we are redefining existing offerings and initiating
new values to support organizational development. Paul Esther Consulting (PEC) insatiable desire is to ignite
and infensify the flame of excellence in the existing human capital of organizations. This is premised on the
understanding that when things get tough, problems don't just go away, they tend to multiply.

How we address the emerging patterns and navigate the trailing complexities of the new normal will boost the
chance of success for the future. And this requires employees who are on the cutting edge of knowledge and
application. We are aware your organization has a pool of interesting employees who could make sense of
new knowledge and drive enterprise possibilities beyond limit. We have created initiatives to work together to
make progress in this regard.

STRATEGIC APPROACH

- Strategy - Regular Virtual Interaction

- Leadership - Customisation and personalisation
- People skills - Experience Sharing One-on-One

- Business skills Session

- Change Management - Occasional face-to-face

- Succession Planning inferaction

- Personal Development - Long-term follow-up counselling

- Marketing &Sales

- Performance Management
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