
Click http://bit.lyPECTRAINING
HOW TO REGISTER?

OR
Dolapo: 07038570642

helpdesk@peconsults.com

VENUE:
Hybrid (Virtual +Onsite) 

DATE:
6 Months 

2 hours forthnightly

FEE:
#400,000

Per Person On Exclusive 
Coaching

every experience...a plus www.peconsults.com

LEADERSHIP COACHING & 
DEVELOPMENT

HOW WE MEASURE 
SUCCESS-- Transforming Leaders

- Enriched Leadership Skills
- Performance-focused Leaders

WHAT WE PRODUCE

- Informed Decision Making
- Increased Profitability
- Improved Performance

MODEL FOR
 COACHING

GRACE 
TRANSFORMERS

BENEFITS
Collaborate with the executives to overcome knowledge gap inertia and cultivate 
healthy relationship 
Stimulate growth of the executives through a system of coaching to deal with 
current complexities and challenges 
Engage the executives to foster independence and customized approach to 
enterprise issues
Build a baseline understanding of enterprise issues at top management level

WHO SHOULD ENROL?
- Senior Managers, AGM, DGM, GM, COOs, CEOs & CEOs of Owner Managed Businesses &MSMEs.   Top - - - 
- Executives seeking to enhance their knowledge, demonstrate their commitment to professional  
  development, and join a community of like-minded professionals



every experience...a plus www.peconsults.com

ABOUT THE PROGRAM

As part of our response to the prevailing global challenges, we are redefining existing offerings and initiating 
new values to support organizational development. Paul Esther Consulting (PEC) insatiable desire is to ignite 
and intensify the flame of excellence in the existing human capital of organizations. This is premised on the 
understanding that when things get tough, problems don’t just go away, they tend to multiply.

HHow we address the emerging patterns and navigate the trailing complexities of the new normal will boost the 
chance of success for the future. And this requires employees who are on the cutting edge of knowledge and 
application. We are aware your organization has a pool of interesting employees who could make sense of 
new knowledge and drive enterprise possibilities beyond limit. We have created initiatives to work together to 
make progress in this regard.

STRATEGIC APPROACH

Our service shall be deployed 
through :

- Regular Virtual Interaction
- Customisation and personalisation
- Experience Sharing One-on-One 
 Session
- Occasional face-to-face
 interaction
- - Long-term follow-up counselling

Employees will be exposed to coaching from 
seasoned, knowledgeable, versatile and 
experienced coaches with  competencies in: 

Strategic Coaching Methodology 
(SCM)

Strategic Learning Management
(SLM)

- Strategy
- Leadership
- People skills
- Business skills
- Change Management
- Succession Planning
-- Personal Development
- Marketing &Sales
- Performance Management


